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Abstract:

The process of organizational hierarchy is becoming increasingly important in public
administrative systems. The primary goal of the state organization is to divide functions and
powers among various levels. According to the scalar mechanism, dividing power between
upper and lower levels of state organization is crucial. The scalar process of obeying
superiors and issuing orders to inferiors is a sign of policy obligation that strengthens state
administrative public bodies. Hierarchy is created by measuring different types of
interactions between individuals and groups within organizations. The level of
responsibility varies along with qualifications and salaries at different levels, resulting in
superior and inferior hierarchical relationships within the organization. Every institution
should have a clear chain of command, but it's unnecessary to rely on it as the sole means
of communication. This research article will review the advantages and disadvantages of
applying scalar principles to organizational hierarchies.

Keywords: Hierarchy, Administrative structure, Process of hierarchy, Role of
organization, Objectives of administration.

ft: Feoifde @ MRSl A1 FARFCE ARSI e Aesoaee e
@ AT IF Fw 2o [Kfoy e T FICod To6a @Fof [WE smafe Fdmer F=m
CPITAT AN, RO FCT 2IFfeTe Ferdw Fercs [few Wfes e el 8 FEREAR FoTw
ReEmeE @RIT 43R GBI S| ST B1.f1, Srde Tce T SR/ &9 - “a
system of interlocking superior subordinate relationship from top to bottom.” SI€ie SIS
G AT T2F (ACF A M, Thod (ATF NIBCAR V¢ AR AfeToraacad I I
2919 212 251 ‘Hierarchy’ | @GS BRI Al (T AfGAR Moy W@ @e «iest <ieet
TR AR A A o FC @ @Fgad SNF A™H I FWol| AP
AT BIRICT (@ qqetefer (AUTe oihewm T @Tefer 2@ 3) THIfSTA (Hierarchy) € ?)
SqSfI&F (Horizontal) VAR IFSATTF o IfE @ eMBia AT AT
ﬁﬁ«ﬁwwwﬁwmﬁwﬁmaimﬁm fafe B
A1y SR Q@TSl 8 (@OCTa A ACH MIRQEICHd Wiars foF foq zx) wempfs o
AANICT THow @ T TR T/ 2ICT ST | T AR @2feT ACF “scalar process’ Al
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AN afEar qca Afefe F@ee a2 TR aAfEr SR Aeifde TR e
CFCE GFMCE @ 2T AR 9eT e Al Swes Trhew ¢ YIS ARRS
foeerR I™F By APTCHR T3, AOIF (FECO AT FALRCIT GIRNA@ICOS | TSN Tl
e amifRe &9 [eiew Feienbes Rosees Jog e Foie e@ifTer 3 &=m
sfferaa 4l ¢ sppRaefer AT w41 26|

Racm e Twiogdr saimeT e Meamife@a Ba 8w smifsid = a1
e @RI emifes e (e IRMV AL 100 @RI TCe 936 B O
TR BT 241 e 20o 200 GTFAICT AIICEE M 741 TN Ifere 2| 92 IR/
Twed ¢ a7 [RBIGEE o W Resmifiaae B9 eoicaa sy niftg
I FC ACF| 92 R WG TR TG THod (AT FORIGEMI ICF fFwoy
AT T IFLRET FEFRE TF ¢ Mg [T 96 AT A AL T6T e
@eE RO FEFT il a7 36 ACH | 9% FARVICT 7o @T @es Al Feiens
T TGS @A 1T ISR Ty 791 9% Sl FeeTa FHewed e omfed
T (through the proper channel) F26 77%® 27|

THITSTA FIICA TNIea A<l free e orpsie &5 iy e “Ewifeyd
fRAT 251 THOA F9Y ([T TLIH A TCEHT Th-AGhd QP SSIFA” | 2=Afe
BIRCT @ QT TCE Tiore fou @ o eeTeee : “THifeyAq FoTe Terg [,
Rofiead ¢ ST 8o Woq Fca1 9 e ¥ IR THeae ARISeEs e
ARTOT FICAH” | R Swepaw @a1.f8, @AEWBa ACo “Hierarchy consists of the
universal application of the superior-subordinate relationship through a number of levels of
responsibility reaching from the top to the bottom of the structure”. S[FOICI Tl (FCO TS,
@A W e Tow Sowe fmEe | et ofca eidifRion ol 7\ sEsh
(IARIRE AMCHFA I SR QI @ 7Fl A °(Fe9 N’ Aews +if7fbe) «ft *Fer =
®E Tge IR w¢ By Hifex To2 Fe Aifeq 93 T =e B9 IRCR| FRER TCO
CFIE AT 2R AN OF6 AIF! (@A (@ICAT T OfF THoead A AAAR NN
FACS ARC | AR YRR AT ©27E e 20 A1C, T AL 7o Thow
FEF (12 WCX TNFS oM T | IR (FAR AR AIIRE 207 JATS FOCH], Al
oo fRIfSR Beaw Tew IANCAICTT o AT SITReId A9 ZGT Wi Earl Latham
qCeTC=A, "an ordered structure of inferior and superior beings in an ascending scale. The

good chief dwells at the apex from which, with his terrible eye, he can search out the hearts
of his lowest subordinates and mould their deed to his command".

TS FIOTCTT TOR FANICAT BT (AT A5 LR T BT ARG T SHOCA AR
QIESaP| aﬁw 91 J.D. Millet ICTC=RA, “hierarchy as a method whereby efforts of
different individuals are geared together.” TR FOTCTR VF@%@%{ 2

3) HCOIE FICT TACT GG THos TG ACH [ Ot oy e Ao e @
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[DREREI SO

R) FGACHA (FICA TS JACE SOG FCA (FIANS WS I 7l1 Sie IFAREY *Mfo
(through proper channel) MCF|

©) 2T FAF PICEH FCK AN 7ifgs T AT

8) 2T AW FG TN ! [l ¢ Toiferee Rew |

@) TS Prafire sigfes =3

) MRASCTR T2 (ACF NHA e F9g, o+ 8 faar! a/ifze =)

AGITS 76 FRC (TR FIZ ACIE ARICR:
gewe: ReAige wrer ¢ oo SR Fiees duferes S e |

fRdre: fJfom @ FHoe sl ReRige 7% FIeR Tt 7IfE TOICT AT |
ST e frEe!, wiftg @ STy agfen et Thifeyar IR AICT $To| TR
T O ¢ FAOT AT JAEE T AL Fge Ifemd §99 @ Ao [
I R @ FG @ST | ARGEART G5 ((CF ¢97 8 «3 AT [eemees
TwIfog AR I 21 Toon I9TF ¢ fFeq IGCHR WG ¢ FOEH TN @
QRATGIT AT IZ BART TGS 2 ST | N {2 ARG GIEF AFATIC
4T 2fsfre =)

IR (G PA TCS WA &S AN I THfoyd waRkeic™ A
T FCI AT | THITeg Forews [fey Aewiceg T @ Jios wifrg ¢ fges a3’
=\ SAfFNIS ACF, T GFVZ ATHFCE VAN A%’ IS | ARV FIICHT Tovwow
AT (ACF FEY NGB ACE TNCS AT, IC I AN ReieT «Afawesm a2
HAGOT TAFAZ T AT @37 (Unity of Command) |

Afes afediem « Rz Soer itz G2 Sone Soed oW, afed  ©F
Frereferce [fer e Relfere wca1 u forkefd wme To-SHfter foe g1, Towd
T 93T T A= @F6 MER, I AP A &, F9g AT 41T A ICF IR
TIC (AT Ch P (TCT AC 1 ETRAICT Q1eat G1est Toiea 1 b (e =31 F9g @
niftcgs [Rfen B9 I@®I ATHF FORICE OF THEOET A Ao @GR OF
THTEMT T T FICS | G, AR @A @F0 T @32 owd
TCG GBI (B SIF PAICT TAFW AL FCA 3w SR S| @ Afeft aif s
T T 3 ST A IS I AN (FIS TGIIo! BICF QST TS I AFICHT AET M
«ft % afEas Ao Fie F41 N e Ao T8 o Ficz AT g
IS ACAT GR JFYTEA O THTEHT A S| TG, @3S, Frare azees f[feq
TEA T (| TGS G IS T MR A4 (@ @8 I N | FA0S
A G3R MIfg R T4 “A1eaw|
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PG @3 RWICT 9T THoT I I9g 8 WG IO X AICH| 2HFIE FeANICT
o PrIfces St «3fs erafbas SRy @1 e w4 &
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AT (TG @Al AW @ 4 F-9F TE, o 9-9F T, § T-9F TN G2 GOICIZ
FIICAR we figes ~1Ke RS 961 92T o7dl I @ F I @I SN FCH ©F S*1E
T3 T 27 26T GR o I F-(F [T SAHICS 51T ©f [*12 -7 TG SFICE1 6
TR F-9F FICT TP (@CO AT I, OICF SN2 T, of ¥-aF AT (@CO 0| dO[CI2
Tehox FYICTH ST ¢ e Bea Bea [Rrs 7ee 70w fFew 99 +1{% coifcew @9
T A POl WO @ EER @I T AT A SHICYA T FARHICH
Q3o ey ICRF e qC6 A |

2B J2R TR AT BTHEF Ty el A Bfvw, A @<eraig s f[if
(B NHICNL G FA (FCS AT | IR =13 (@ AFR (TR A (@)
fafen assefecs AN Towr e F@ FCT ACE| =T TC9, "It is an instrument of
organizational integration and, coherence. It is to the organizational structure what mortar or
cement is to building a structure”. 4f5 4% T TAE W @R Ta MeE @R
aFh T NE F& Fca @b aAfol FFor Iz =B I@ @ @ o7 Fwma o=t
2[Oiiie 2T YR FIMA 2ele FAEF| 9T JRE Afovie 2ifsls I 9 2fsls sm
g 9% F9ce wwged o «e s afelt FHR wem @, o @ I@r w@am
CTRICH ©fF SRE GR ARG F G T4 2fe fof wrem) s@ers |ifs @i tofy 727
ST T (FT “IFheq FCI o1y oS 3¢

THIfeTA FAR AIFIE 2T, SiNetred 1 A, 2fer I ANES =P
RN RCITOICT o157 Fal AT

P EEL KRRk

TS

Volume-XIlI, Issue-11 January 2024 111



TN AE NI TS, ST G72 QAT FICTT GAPT T, AT SO

!
©Afs 2T @G = el (DY.1.G.P.)

C&retl FoNRCHaCe s o Sfer! (D.S.P.)

I
(&l (&G FAIRCBACe S o 2{fe™*l (DY.S.P.)
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CATT (AT 2 51E)
!
AR TICATA (S.1.)
l
SRS 37 3¢S (AS.1.)

!
(TC FACHIE

!
FIACHIA

Aot BRI Fof JRr ¢ St e “f@fwrs 27 Jfaarefe Fmmer;

AR

S, GFf6 AL (@I ARG (F TWCE QIR (I AW (F 7S FCACR GT TACE TSI
I8 (IRl AP G2 Ty € WS ARG “=Ced & “unity of purpose and
responsibility’?@@dl

3. 9% BT MG AT TEB (AT [HE @ O 8 T AN 9
SN AFT O T AT 2ol i Afds gt s 7

©, 1% e 2 FC TR Y FSHCE 7 TY S KOG FCT ST T
ALAICTT ATSIG WG ATF FIOICI FIY ARG F1 7 2|

8. AT IR TNCIOSICE TCe A6 [1G Fieea AIRges AL @Fg AZFIC Al
I ©Of8 W3 B AT oS F41 A=A

@. G 2B BCa FICoR AT welole “AfaS ToR Feio &S Fw= et 11 70|

Y, 93 NSl AR FCT @ @FICT FICHF @eTONT Jia A G GF I FlT, =)
Bl FICea ey e 79 41 78T 2

St IO e Afelba T wwg AwceTe Uit Igms =eF A 2@®)
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CT:

5. @ FfoBE T - F«BH T7FA [ROEHD Cofd FC| Thon 32T TLTT FACTA

oifs
Sifaere; RBTFEN ST 2ITT (SR LB FAHF IICS &S g™ F¢T A7 8
JICHF TS FCT NG|

3. THIE FNT ACK SR AfEa (@ ¢ I RS ¢Fea [eH FIAE GBI
IF, LS, AL @ AT HE 2ICT GO (FCT I (T ST

©. ACHCA FS TFVCTR CFCE G2 TafS SIRega Fa¢ o7l [KeTeea 38 2| s«
1 Trod FAGIACA T T N CT QoCe T RS FICHH (FCq SO
QR “FERFOR 14 T 'Red Tapism' €3 & J|

8. MAICTA U T AT ¢ FATOIT TIZ© ST FCT FANWA FORS ey R
RIS

€. NG O NoT AT TN A2 TGFO TS ¢ 6l T |

V. 2RAT Ig TS Atereifes (reete W3 feq FTIR Ao I

HTCTA CAnTae R feree @t Afed NGey 9y e T4 &7 & a1 ©f A9
FACT (YT A PR THAME OF F9g AT FACO AT N SLBCN S| =1e
G W© [$g FATCABCHFT WCo, GBI ORI Qo @ THAME IAIFOR ALIAT G2
b1 F9 AT FCA| IR GBT I (TS I (T TLBVAN O CHONCAT ST (N
5T FRY TN ST Y AOWOR FIACH THOT WA SAGFIa T ACT | FITS
FYNE, GBI O (T LI O[T SO Qe Fpefet #(fwlerel e ovea wies
Q¥ SCR PR 2 AT | 07 9T FRCAR S AN TLRATA Praire Theam (e
e AT

OB I (FCO N (@ 9FH M SYNGF TGN SADIfF s Fer F¢ =11 Nigro
JCACRY, “An organisation is more than its structure and its official relationships as spelled
out in its organisation charts and manuals.” NG T AN G ANEGS LT (@A 9
AT SISECER vl Coft Fa A1 SIvTee I oIt s [prs z0e o) afbes
Afefrra 1T o1 7CTS G ST SR PRI QAR AARRE, @CFE AEICE @R
Gy |

IR 2ol @F6 2B Hol T4 F47% e 7| 250 T 7o WM MAF Jfe
egy FIeed erew| (e Sices 399 Wz 1IRg Sqefye R Tay To3 Ot ' ACH|
SFISICA I (AT 2MTA AN T I #A1 Taw a3k el ToF oicd| 749 456
FARANGCT SRS @ B (@7 T TX, O OICF BF¥ Jfa 3¢ | @ 747 IC 04y a1 A
SRS @ FCEH I RS AW @Y T T, I OCF AqgF I I | TgF [Korew A
(IZAF, T AIZAF, FATORGCIR ICO! T (O ICA WWE Fwaod fofecs| s,
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% BT ey A1 FgEel BN @Rm 91 IR, [ifon 3w nficgs ovaa agferrs
AILFT, @O FIICTR ANdH W32 [fen sea Fiwe FHTmT @orel ¢ g N
FACET MFIF T THOI-SIGBT TCHT NS 9B |

ALIC FARWICR FCT oA ] 28R 2Tl 7% I (@qCO AT O qTHE
S R M e 1 Fea ey @eice it =e Tore o Sl AW @A T
T A, 936 RO T4@T FHFORN 9 RO Oithd [Rede Womd A JCe
AR IATCA FACS #ATCT OF & QI (T IFT T4 (ACS 2MCH A[CO TRAITT TR
IPIFE A IR AT AT B TRow W THBAMI Gy [A[Y SF @R
SICEA TS BTG WG A AR RRTIONR oweg e e e @t
2CEAS, AR JT 4 (TGO A1 Urwick Tf6F i3 ICaRee, ‘Every organisation
must have its scalar chain just as every house must have its drain but it is unnecessary to use

this channel frequently as the sole means of communication, as it is unnecessary to pass
one's time in the drain™.

A TR AN T FG HMCTH &) FARICR Nocs NoARRES @ed qord
AN TCHFCR Tafod A ICIRE| AATS: 1F2 ARG [AoN TIET LB Faael
SRIAG FGACHT ACH AR @PICA I FAF G 96 TR OTg (o FAC1 9%
‘PTeI® -3 (bridge making) T @I IS FAF SACT Thon FICHT IS
e S| BeTe: RIYl TS TAfICE Aow T FCH Thod FGACH ACH fARoN
TGAF LI IPNCP CT QHCe AT IS IS AN G| O3 93 T fGeeiear
‘Level-Jumping’ &S &2 TR SCT TLIS! BCIT PGIHF QIAC AT 2| TG
O 941 IR - “Every Organisation must have its scalar chain first, as every house must
have its drain, but it is unnecessary to use this channel frequently, as the sole means of
communication as it is unnecessary to pass one's in the drain”. ¥ YSCIAR (FAR NS
T FCHS TN SACAIN BARICT FISICA ATl SFTCS AT |

BT NIRRT 26 AT @G e RIgS Aol «ff Tor @Iz ST T
AAAfFC HET AEATOR BT (@ (A | IAFL AT MLICH *P o AN
TG @ JARor A FR AfETR 98 @b ege I SRS I AW A @
AePRfe BRI AfeBa A ocme e Tevea Afelt e FHoa T
AT T, FRCAMTST @ FNIEE TCATOIR TP Tods e @3 Jfa T4
T TN BT RO (FR 21500 220 FACT O @CHC FRAGEI ToATRE &7 e
Rcafoe 2@ % TSI A¥PTCR ADBIFART (Faa G2 [ife @I (T @ el F91 =7 ©iF
FRIF T (T ACI DI (Secretary) ST ACFH SHPIDI AT FPIST ADA| ST 8
frgrace foferes W3S AT BIRIT T 27| AT (@ TTHICE TN @ ICY
BT SICS (FR NS HASTH ML AFTASS ICT (ST F @Fg=y @ereT
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&R iy 9 e, Frae a2 [ F67 93 299 W9 @R R
(| ST FICHA CFC 7 9% AT TRGE wFod | 78 92 @R [ew Fwice
75 TTeE A2 ol I 2@(R; @NH- TSR fEOTH (TG I @R T RAR G ee
TR’ | MfRmeTe el 3 crm s e S @ AP, Temela
@ APIE O IS F¢a 1 It 2AfSfb aifede qear w:F uye Tied e
SRNEA T AT G PG e ACH TG ¢ IRAAS ICA I, egW@
IS TET S T3
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